REQUEST FOR PROPOSALS (RFP)

Strategic Planning Consulting Services
Snohomish County Fire District 4

RFP Number: 26-02

Issue Date: July 17th, 2026

Proposal Due Date and Time: August 28th, 2026 at 3:00pm.
Contract Term: 90 days

Purpose

Snohomish County Fire District 4 (“District”) is soliciting proposals from qualified consulting
firms or individuals “Consultant” to facilitate the development of a comprehensive five-year
Strategic Plan. The selected consultant will work collaboratively with the Board of Fire
Commissioners, Fire Chief, leadership team, personnel, and other stakeholders to assess current
conditions, identify future opportunities and challenges, establish strategic priorities, and develop
an actionable multi-year strategic plan to guide the District’s operations and service delivery.
The plan should start with a lookback of the last 6 years and previous strategic plan
achievements.

District Contact
All communications regarding this Request for Proposals shall be directed to:

Brian Mills, Board Chair and Chief Hodkinson
Snohomish County Fire District 4

327 4" Street

Snohomish, WA 98290

Phone: (360) 568-2141

Email: C/O shaunah@snohomishfire.org

Submission Instructions

Questions must be received no later than August 4, 2026 at 3:00pm. Proposals
must be received no later than Auguest 28th, 2026 at 3:00pm
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Any additional information or addendums to this RFP will be issued by the District prior to the
submittal deadline. The District will mail or e-mail such information directly to known interested
parties.

Proposals should be prepared simply and economically, providing a straightforward, concise
description of provider capabilities to satisfy the requirements of the request.

Late submissions may not be considered.

Submit proposals and questions either:

1.) Electronically in PDF format to: ShaunaH@snohomishfire.org

Subject Line: Strategic Planning Consultant Proposal — Snohomish County Fire District 4

-or- 2.) In person at: 327 4™ Street, Snohomish, Washington, 98290

-or- 3.) Via United States Postal Service (or other carrier) to:

Snohomish County Fire District 4
Strategic Planning RFP

327 4™ Street

Snohomish, Washington 98290

Proposal Requirements

All proposals must include the following information:

1.

A cover letter/statement of interest indicating the Consultant’s interest in working for the District
and highlighting its qualifications to perform communication services related to fire protection
districts.

A brief overview of the company, including how long it has been in business and consulting,
privately or publicly owned, etc.

Related experience with communication services related to fire protection districts and specific
qualifications and resumes of key team members.

At least three (3) references related to prior communication services related to fire protection
districts performed by Consultant, including entity name, contact person and telephone number.

A staffing plan that identifies the names and specific duties of key staff that may perform work
for the District including but not limited to responsible staff members that will provide the
services identified in Exhibit A, and whether such services will be provided directly by
Consultant or through the use of subcontractors.
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6. If Consultant intends to use subcontractors to provide any of the services, Consultant shall
specifically identify such subcontractors and provide the information required in this section for
each subcontractor.

7. The successful response will include methods and objectives for a thorough evaluation of current
district operations; comprehensive stakeholder interviews; and a structured and tested method to
provide a final plan that has clear, concise, and measurable goals. Current or past Fire Agency
clients should be listed.

Schedule of Events
Milestone Date
RFP Issued July 17, 2026
Questions Due August 4, 2026
Responses to Questions Issued August 14, 2026
Proposal Due Date August 28, 2026
Proposals Scored August 30, 2026

Consultant Interviews (if required) September 1-3, 2026
Selection and Notice of Award September 9, 2026
Contract Execution September 10 to 20, 2026
Project Commencement October 1, 2026

Terms and Conditions

1. Snohomish County Fire District 4 reserves the right to reject any or all proposals, waive informalities
or irregularities in the proposal process, request additional information from proposers, and negotiate
with the selected consultant in the best interest of the District.

2. The District shall not be responsible for any costs incurred by the Consultant in preparing, submitting
or presenting its response to the RFP.

3. All Consultant submittals are subject to the Washington State Public Records Act, Chapter 42.56 RCW.
Any information in any submittals that the Consultant desires to claim as proprietary and thus exempt
from disclosure under the provisions of existing state law, shall be clearly designated. Each page
claimed to be exempt from disclosure must be clearly identified by the word “Confidential” printed on
it. If the District receives a public record request for any information that the Consultant has designated
as proprietary, the District’s sole obligation will be to notify the Consultant that a request has been
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received and that the District will release such information within ten business days of notifying the
Consultant unless Consultant obtains a court order enjoining disclosure under RCW 42.56.540.

4. The successful Consultant will be expected to enter into a contract substantially in the form set forth as
Exhibit A.

OTHER INFORMATION.

1. Equal Opportunity Employment: The successful Consultant must comply with Washington State equal
opportunity requirements. The District is committed to a program of equal employment opportunity
regardless of race, color, creed, sex, age, nationality or disability.

2. Insurance Requirements: The selected Consultant shall maintain insurance that is sufficient to protect
the Consultant’s business against all applicable risks in a manner acceptable to the District. Consultant
shall be required to provide the District with proof of insurance coverage and limits prior to execution of
an agreement and may, but is not required, to include this information in its Proposal.

3. Non-Endorsement: As a result of the selection of a Consultant to supply services to the District, the
Consultant agrees to make no reference to the District in any literature, promotional material, brochures,
sales presentation or the like without the express written consent of the District.

4. Non-Collusion: Submittal and signature of a statement of proposal swears that the document is
genuine and not a sham or collusive, and not made in the interest of any person not named, and that the
Consultant has not induced or solicited others to submit a sham offer, or to refrain from proposing.

5. Compliance With Laws and Regulations: The Consultant that is retained to provide services to the
District under this RFP shall comply with federal, state and local laws, statutes and ordinances relative
to the execution of the all work performed. This requirement includes, but is not limited to, protection
of public and employee safety and health.
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Department Information

Snohomish County Fire District 4 is a medium-sized agency serving the City of Snohomish
Washington and a neighboring contiguous area of unincorporated Snohomish County,
constituting a total of 60 square miles, with a population of 32,000. The district is governed by a
board of three elected commissioners. The total number of department personnel, including part-
time members, is 70.

The City of Snohomish is governed by a 7-member elected city council and an elected mayor.
Population of the city is just slightly over 10,100, and its size is approximately 3.5 square miles.

Service to the fire protection area is provided from three stations; two situated within the city
limits, and one located in the Eastern portion of the district. Daily on duty strength is set at 12,
with cross staffed engines/medic units at two stations, and a dedicated engine and dedicated
medic unit at Headquarters (Station 41).

The most recent strategic plan was in place from 2022 through 2025. A community risk
assessment and standards of coverage were established in 2021, and will stand as a continued
basis for this planning cycle.

Additional Data

The following documents are available on the department’s website at:
https://www.snohomishfire.org

e Community Risk Assessment / Standards of Cover, Volumes 1 & 2
e 2022 —2025 Strategic Plan

e Operational Strategic Plan

e 2025 Annual Report

e Facility Capital Plan

e Collaboration Plan

e Station photos

e Maps
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Budget
$10,000-15,000

Evaluation and Scoring
Phase 1- Written Proposal
10% Previous Work products, submitted or as requested by the District

20% Previous Experience with the Fire District or Snohomish County, or WA Fire Agencies
(recent/timely, similarity to location, agency size/type).

20% Proposal, including timelines, deadlines, approach, deliverables, process

10% Cost

Top 2-4 from phase 1 will move on to phase 2

Phase 2- in person or virtual presentation to the Board of Fire Commissioners.
10% Team (experience, qualifications, previous work products)

15% Presentation

15% Ability to explain and display approach and alignment with the District goals, objectives, and
priorities.

Final determination will be the full score from phase 1 and 2
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EXHIBIT A
SNOHOMISH COUNTY FIRE PROTECTION DISTRICT NO. 4

THIS AGREEMENT is made and entered into between SNOHOMISH COUNTY FIRE
DISTRICT 4, of Snohomish County, Washington (“District™) and
., providing strategic planning consulting services with offices
at (“Consultant™).

1. Scope of Services. The District retains Consultant to perform the Services designated in
EXHIBIT 1 “the Services” together with such other services as requested by the District. All
services provided shall be performed at the direction of the District Board of Commissioners
and the District Chief. Consultant agrees to use competent and experienced personnel to
provide the services necessary to complete the Services in accordance with the agreed project
schedule and in a competent and professional manner and to furnish or procure the use of
incidental services, equipment, and facilities as necessary for the completion of the Services.
The District reserves the right to approve the primary personnel designated by Consultant to
perform services under this Agreement. This Agreement is not intended to create a relationship
in which the District contracts exclusively with Consultant for similar or related services or in
which the Consultant serves the District as its sole client. The District reserves the right to use
the services of other Consultants for both general and specific projects at District’s sole
discretion.

2. Term. This Agreement shall be for a term, commencing from
and shall terminate on ; provided, however, either party
may terminate this Agreement at any time upon twenty (20) days written notice to the other
party by certified mail, return receipt requested, to the other party’s business office.

3. Payment. Payment for the Services referenced on EXHIBIT 1 shall be made as follows:

3.1. Cost of Services. The total cost for all services, personnel, materials, supplies, and
equipment used in performing the Services shall be as set forth on EXHIBIT 2 but shall
not exceed $ . Should the Consultant either perform or propose to
perform services or incur expenses to which it believes it should be entitled to
compensation in excess of the stated limit either for the total or for one or more itemized
tasks, the District shall not be obligated to pay for such services or expenses unless the
excess compensation has been negotiated between the parties prior to the performance of
the services or incurring of the expenses.

3.2. Billing Procedures. The Consultant shall submit invoices for services rendered to the
District for approval and payment on a monthly basis. Payment shall be made within 30
days of receipt of the invoice following verification and approval of the invoice by the
District. Consultant shall submit complete documentation for the invoices in a form
acceptable to the District.
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3.3. Full Payment. Payment provided in this section shall be full compensation for work
performed, services rendered and for all materials, supplies, equipment and incidentals
necessary to complete the work.

3.4. Partial Payment. If any Services covered by this Agreement are suspended or abandoned
by District, the Consultant shall be paid for services performed prior to the date that written
notification of abandonment is provided to Consultant; provided, however, such payment
shall only be owing if Consultant performed such services in a professional and non-
negligent manner consistent with the terms of this Agreement.

4. Ownership of Documents. Ownership of Documents created pursuant to this Agreement shall
be determined as follows:

4.1. Work Product. As a result of providing the Services to the District, the Consultant will
create certain instruments of professional services as a work for hire which will take the
form of traditional project documents such as hard copy drawings, designs, mylars,
specifications, renderings of surveys, survey data, and like items; these may also take the
form of computer-ready data sets such as CADD, word processing, electronic spread
sheets and/or databases; in addition, the Consultant’s instruments of professional service
may be represented in the form of computer programs, software and materials (except for
pre-existing intellectual property, all of the foregoing instruments of professional service
collectively referred to as “Work Product”). District acknowledges this Work Product as
instruments of professional service. However, such Work Product created solely under
this Agreement shall become the property of the District on payment in full of all monies
due to the Consultant for such Work Product. The District shall own all copyrights to such
Work Product, and Consultant agrees to assign all ownership rights to such Work Product
to the District. =~ The Consultant cannot guarantee the authenticity, integrity or
completeness of Work Product supplied in electronic format (“Electronic Files”). The
District shall release, indemnify and hold the Consultant, its officers, employees,
consultants and agents harmless from any claims, or damages arising from the use of
Electronic Files. Electronic Files will not contain stamps or seals and are not to be used
for any purpose other than that for which they were transmitted.

4.2. Work Product Modifications. Upon its sole risk, the District may make modification to
the Work Product without the prior written authorization of the Consultant. The District
agrees to waive any claim against the Consultant arising from the District's reuse or
modification of any such Work Product.

4.3. Possession of Work Product. The Consultant shall hold on the District’s behalf, original
reproducible copies of all designs and as-built drawings for a period of three (3) years for
the date of substantial completion. Computer-ready data shall be provided to the District,
if requested, on a data disk compatible with the District’s computer equipment and
programs. Consultant may not use Work Product specifically developed for and paid for
by the District, for non-District projects, without the prior written authorization of the
District upon such terms and conditions imposed by the District.
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5.

Indemnification. The Consultant shall indemnify, defend and hold harmless the District its
officers, and employees from and against any and all claims, losses or liability, including
reasonable attorney’s fees, arising from injury or death to persons or damage to property to the
proportionate extent caused by any negligent act, omission or failure of the Consultant, its
officers, agents employees, volunteers and subcontractors in performing the Services required
by the Agreement. With respect to the performance of this Agreement and as to claims against
the District, its officers, agents employees and volunteers, the Consultant expressly waives its
immunity under Title 51 of the Revised Code of Washington (RCW), the Industrial Insurance
Act, for injuries to its employees and agrees that the obligation to indemnify, defend and hold
harmless provided for in this paragraph extends to any claim brought by or on behalf of any
employee of the Consultant. This waiver is mutually negotiated by the parties. This paragraph
shall not apply to any damage resulting from the sole negligence of the District, its officers,
agents employees and volunteers. To the extent any of the damages reference by this paragraph
were caused by or resulted from the concurrent negligence of the District, its officers, agents
employees or volunteers, this obligation to indemnify, defend and hold harmless is valid and
enforceable only to the extent of the negligence of the Consultant, its officers, agents
employees and volunteers. The provisions of this section shall survive the expiration or
termination of this Agreement or the retention of the Consultant pursuant to this Agreement.

Insurance. The Consultant shall maintain and Consultant shall ensure that each subcontractor
maintains in force the following types and amounts of insurance covering the Services rendered
under this Agreement.

6.1. Workers Compensation. Current workers’ compensation insurance in compliance with
State and Federal statutes.

6.2. General Liability. Commercial General Liability Insurance, written on an insurance
industry standard occurrence form, with limits of no less than One Million Dollars
($1,000,000) combined single limit per occurrence and Two Million Dollars ($2,000,000)
aggregate.

6.3. Automobile Liability. Comprehensive Automobile liability insurance covering bodily
injury and property damage with combined single limits of One Million Dollars
($1,000,000).

6.4. Professional Liability. Professional liability insurance (errors and omissions insurance)
with limits no less than One Million Dollars ($1,000,000) per claim.

6.5. Policy Requirements. The insurance policies shall: (1) state that coverage shall apply
separately to each insured and additional insured against whom claim is made or suit is
brought, except with respect to the limits of the insurer’s liability; (2) except for Workers
Compensation and Professional Liability policies, be primary to any insurance maintained
by the District, except as respects losses attributable to the sole negligence of the District;
and (3) shall state that the District will be given thirty (30) days prior written notice of any
cancellation, suspension, or material change in coverage.
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6.6. Named Additional Insured. Except for Workers Compensation and Professional Liability
policies, the District shall be named as an additional insured on the Liability Insurance
policies with regard to the Services performed by or on behalf of the Consultant, and a
copy of the endorsement naming the District as an additional insured shall be attached to
the Certificate of Insurance.

6.7. Certificate of Insurance. Before commencing work under this Agreement, the Consultant
shall deliver to the District a Certificate(s) of Insurance and endorsements for each policy
of insurance meeting the requirements set forth herein when the Consultant delivers the
signed Contract for the work. The certificate and endorsements must conform to the
following requirements:

6.8. An ACORD certificate or a form determined by the Owner to be equivalent.

6.8.1. Copies of all endorsements naming District and all other entities listed in Paragraph
6.6 as Additional Insured(s), showing the policy number. The Contractor may submit
a copy of any blanket additional insured clause from its policies instead of a separate
endorsement. A statement of additional insured status on an ACORD Certificate of
Insurance shall not satisfy this requirement.

6.8.2. Any other amendatory endorsements to show the coverage required herein.

6.9. No Liability Limitation. Nothing in this Section, including without limitation the
specification of minimum insurance limits, shall constitute or be construed or interpreted
to constitute a limit on the Consultant’s liability to the District. Any payment of deductible
or self-insured retention shall be the sole responsibility of the Consultant.

7. Conflicts of Interest. Consultant agrees not to perform similar services for private parties on
projects within the District if the performance of such services conflict in any way with the
Consultant’s performance of the Services for the District.

8. Warranty. Consultant agrees and warrants that the Services shall be performed with the care
and skill ordinarily exercised by members of the profession practicing under similar conditions
at the same time and same or similar locality. When the findings and recommendations of
Consultant are based upon information supplied by District and others, Consultant is entitled
to rely on such information.

9. Independent Contractor. The Consultant and the District agree the Consultant is an independent
contractor with respect to the Services. Nothing in this Agreement shall be considered to create
the relationship of employer or employee between the parties hereto. Neither the Consultant
nor any employee of the Consultant shall be entitled to any benefits accorded to District
employees by virtue of the Services provided under this Agreement. The District shall not be
responsible for withholding or otherwise deducting federal income tax or social security, or for
contributing to the State Industrial Insurance program, or for otherwise assuming the duties of
an employer with respect to the Consultant or any employee of the Consultant.
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10.

11.

12.

13.

Special Services. Special services may be required in conjunction with the Services that are
outside the professional expertise of Consultant. When, in the opinion of the Consultant, such
expertise is required to complete the Services, the Consultant shall so advise the District. The
District may directly obtain such special professional expertise and pay the cost thereof or, the
District, at its sole discretion, may direct Consultant to retain such special expertise and pay
the cost thereof, subject to reimbursement by District plus ten percent (10%) for administration,
taxes and insurance.

Compliance With Laws. The Consultant shall, in performing the Services, faithfully observe
and comply with all federal, state and local laws, ordinances and regulations, applicable to the
Services.

Assignment of Contract/Subcontractors. Consultant shall not assign this contract or assign or
subcontract all or any portion of the work of any Services without prior District approval.

Dispute Resolution.

13.1. If the parties are unable to resolve a dispute regarding this Agreement through
negotiation, either party may demand mediation through a process to be mutually agreed
to in good faith between the parties within 30 days. The parties shall share equally the
costs of mediation and each party shall be responsible for their own costs in preparation
and participation in the mediation, including expert witness fees and reasonable
attorney’s fees.

13.2. If a mediation process cannot be agreed upon or if the mediation fails to resolve the
dispute then, within 30 calendar days, either party may submit the dispute to arbitration
according to the procedures of the Superior Court Rules for Mandatory Arbitration,
including the Local Mandatory Arbitration Rules of the Snohomish County Superior
Court, Snohomish County, Washington, as amended, unless the parties agree in writing
to an alternative dispute resolution process. The arbitration shall be before a
disinterested arbitrator selected pursuant to the Mandatory Arbitration Rules with both
parties sharing equally in the cost of the arbitrator. The location of the arbitration shall
be mutually agreed or established by the assigned Arbitrator, and the laws of
Washington will govern its proceedings. The prevailing party in the arbitration, shall
be entitled to its reasonable attorney fees and costs including expert witness fees.

13.3. Following the arbitrator’s issuance of a ruling/award, either party shall have 30 calendar
days from the date of the ruling/award to file and serve a demand for a bench trial de
novo in the Snohomish County Superior Court. The court shall determine all questions
of law and fact without empanelling a jury for any purpose. If the party demanding the
trial de novo does not improve its position from the arbitrator’s ruling/award following
a final judgment, that party shall pay all costs, expenses and attorney fees to the other
party, including all costs, attorney fees and expenses associated with any appeals.

13.4. Unless otherwise agreed in writing, this dispute resolution process shall be the sole,
exclusive and final remedy to or for either party for any dispute regarding this
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Agreement, and its interpretation, application or breach, regardless of whether the
dispute is based in contract, tort, any violation of federal law, state statute or local
ordinance or for any breach of administrative rule or regulation and regardless of the
amount or type of relief demanded.

14. Miscellaneous.

14.1. Entire Agreement. This Agreement, and its attachments, contains the entire
understanding between District and Consultant relating to the Services. Any prior or
contemporaneous agreements, promises, negotiations or representations not expressly
set forth herein, are of no force or effect. Subsequent modifications or amendments to
this Agreement shall be in writing and shall be signed by the parties to this Agreement.
Services to be performed by Consultant for District that are outside the scope of Services
under this Agreement shall be performed pursuant to separately negotiated written
agreements.

14.2. Non-Waiver. Waiver or forbearance by the District of any provision of the Agreement
or any time limitation provided for in this Agreement shall be limited to the single
instance of waiver or forbearance and shall not constitute an agreement by the District
to waive or forbear in the future with respect to similar instances, nor shall any such
waiver or forbearance constitute a waiver or forbearance with respect to any other
provision of this Agreement.

14.3. Law/Venue. This Agreement shall be interpreted and enforced in accordance with the
laws of the State of Washington. Any litigation arising out of or in connection with this
Agreement shall be filed and conducted in Snohomish County Superior Court.

14.4. Savings Clause. If any provision of this Agreement is declared invalid, illegal or
incapable of being enforced by any court of competent jurisdiction, all of the remaining
provisions of this Agreement shall continue in full force and effect, and no provisions
shall be deemed to depend upon any other provision unless so expressed herein.

14.5. Document Use. Reuse of any such materials by District on any extension of this project
or any other project without the written authorization of Consultant shall be at District’s
sole risk.

14.6. Responsibility for Others. Consultant shall be responsible to District for Consultant
Services and the services of Consultant subcontractors. Consultant shall not be
responsible for the acts or omissions of other parties engaged by District nor for their
construction means, methods, techniques, sequences, or procedures, or their health and
safety precautions and programs.

14.7. Consequential Damages. Neither Party shall be liable to the other for consequential
damages, including, without limitation, loss of use or loss of profits, incurred by one
another or their subsidiaries or successors, regardless of whether such damages are
caused by breach of contract, willful misconduct, negligent act or omission, or other
wrongful act of either of them.
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Dated: Dated:

SNOHOMISH COUNTY FIRE CONSULTANT
DISTRICT 4

By:
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