Snohomish County Fire District 4

MEETING MINUTES

REGULAR MEETING
BOARD OF FIRE COMMISSIONERS

DATE: Monday, June 9th, 2026
LOCATION:  Headquarters Fire Station #43 — Harvey Room — Snohomish, WA

BOARD MEMBERS PRESENT: BRIAN MILLS, Chair
CRAIG ERICKSON, Vice Chair
RICHARD FLATH, Fire Commissioner
STAFF MEMBERS PRESENT: Don Waller, District Secretary/Fire Chief
Jason Hodkinson, Assistant Chief
Greg Osborne, Assistant Chief
‘Thad Frater, Assistant Chief
Shauna Harth, Executive Specialist

I. ROLL CALL
Chair Mills called the meeting to order at 13:01.

IL. FLAG SALUTE

III. ADOPT/ADJUST AGENDA
Discussion: Commissioner Flath noted that the Board will no longer be recording its
meetings, as this was only necessary during the COVID-19 pandemic.

Commissioner Flath adjusted the agenda to add Old Business before First Read. The topics
for Old Business added are the Salary Savings Plan (SSP) updates, the Ray Lee Brown
(RLB) Training Facility ILA with Snohomish Regional Fire and Rescue (SRFR), and the
Station 41 Ribbon Cutting Committee updates.

AC Osborne requésted to have a néw topic, acquiring a surplus military Vehiéle, added to
First Read Items.

The Board adjusted the Agenda to include all changes.

IV. MINUTES OF PREVIOUS MEETING
Discussion: There were no questions or comments concerning the May 11th, 2026 Regular
Board Meeting Minutes. Those were approved by acclamation.

V. OPEN PUBLIC COMMENT
No comments

VI. IAFF Local 2694
On behalf of the IAFF Local 2694, executive board member Captain Hammer thanked the
Board for serving the community and appreciates the relationship between labor,
administration and the Board as we move to better the organization.
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VII. EMPLOYEE INTRODUCTION
Intern Haley Winkler was introduced to the Board.

VIHI. PROMOTIONS
Chair Mills explained that promotions are an important aspect of a firefighter's career. Chief
Waller led the badge pinning ceremony for the following promotions:

Nathan McCaughan to Lieutenant Casey Rugg to Engineer

Jon Stewart to Lieutenant Chelsea Diehl to Engineer

Joe Melnyk to Lieutenant Cody Hunt to Engineer (not present)
Tanner Aebersold to Lieutenant Rachel Lee to Engineer (not present)

A short recess occurred from 13:18 to 13:25.

IX OLD BUSINESS
A. SSP Update
Chief Waller advised that two individuals were accepted into the program and it is too early
to determine the effectiveness of the program.

B. RLB Agreement

The Board gave Chief Waller latitude and a time frame to meet with SRFR’s Fire Chief at
the previous meeting. Chief Waller noted that they will be meeting next week to discuss
options moving forward. Staff did give official notice to SRFR regarding the agreement on
June 1%,

C. Station 41 Ribbon Cutting Committee

BC Witherow provided an update on behalf of the committee. The committee is led by FM
Hill and meets biweekly. The ceremony is planned for Saturday July 18™, 2026 from 1-3pm
in conjunction with Kla Ha Ya Days Parade. The ceremony will include an open house,
BBQ and dedication ceremony. The Local IAFF 2694 and Silver Dollar Club are
purchasing some items for the event. The community and former staff members are
encouraged to attend.

X. INFORMATIONAL ITEMS
A. Accounts Payable (AP): The following AP Batches were presented:
05/20/2026 for§  12,716.35
05/29/2026 for §  117,352.66
05/15/2026 for §  120,624.22
There were questions regarding some of the AP items.

B. Payroll — May 2026 Payroll of $1,043,472.23 was presented.

C. Accounts Receivable (AR)- A summary of the previous three months' invoices and
payments from the City of Snohomish for the Civic Campus and Facility Improvements
project was presented.

Chair Mills stated all items were approved as submitted. (Section X A-C)
XI. FIRST READ ITEMS

A. Military Surplus Vehicle
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Discussion: AC Osborne advised the Board that the District has a time-sensitive
opportunity to get a surplus military vehicle at no cost. Lt Stewart and AC Osborne
explained to the Board that the vehicle would be outfitted to assist in rescues. The truck
would need to be repainted. Staff would have a mechanic inspect the vehicle and return it
to the military branch if it is not adequate.

Commissioner Flath asked if staff could inquire where the vehicle had been.

Action: Commissioner Flath moved to have staff pursue acquiring the M-1083 6x6
vehicle from Joint Base Lewis-McChord. Commissioner Erickson seconded the motion.
The motion passed.

B. EV Charging Rate
Discussion: The District is proposing a rate that will cover the infrastructure and energy
costs. Commissioner Flath noted that the Board should review the rates in a year in
relation to PUD rates. Chief Waller noted that Station 41 will have four charging points,
and the District may need to adjust rates in the future if there is a large influx of users.
The future stations may require EV chargers per code.

Action: Commissioner Erickson moved to establish the EV rates as the proposed rates.
Commissioner Flath seconded the motion. Chair Mills clarified that the motion is to
approve the suggested rates and have the fire chief proceed with the ChargePoint
Contract. The motion passed.

C. Fire Marshal Equipmenf
Discussion: There was limited discussion regarding the request.

Action: Chair Mills moved to approve the request of $2,000 From General Reserves to
Line 3130. Commissioner Flath seconded the motion. The motion passed.

D. Line Adjustment Vector Solutions
Discussion: AC Hodkinson recommended extending the current software platform to
January 2027 in order to make a smoother transition and limit payroll issues. Staff is
balancing multiple projects and is not comfortable deploying the new program after
consulting other agencies. There was a discussion regarding the cost to General Reserves.

There was discussion regarding future bond payments. Chief Waller projects that he will
be asking for a much larger staffing line in the upcoming budgets. Chair Mills noted that
there has always been an understanding that there will be periods of significant staffing
fluctuation, so this is not a surprise but a cost. Discretionary spending will be dialed back
over the summer.

Action: Chair Mills moved to approve the request for an additional $10,000 from
General Reserves to Line 4143 to extend the TargetSolutions contract until the end of
2026. Commissioner Erickson seconded the motion. The motion passed.

E. Access Control Policy
Discussion: There was discussion regarding the new access control system. The policy
concretes baseline expectations for employees as the District converts to a new system.
The old system will be sunsetting. '
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Action: Chair Mills moved to approve Policy 513. Commissioner Flath seconded the
motion. The motion passed.

XII. SECOND READ ITEMS
A. Large Warrants
a. LG 26.20- Lawhead Architect ($53,404.27)
b. LG 26.22- Wave ($65,793.52)
¢. LG 26.23- GenCap ($153,982.81)
d. LG 26.24- GenCap ($1,025,978.84)

Discussion: There was minimal discussion regarding the topic. Staff will update the
large warrant number LG 26.20 retroactively.

Action: Chair Mills motioned to approve the large warrants for the following:
Lawhead Architect ($53,404.27), Wave ($65,793.52), GenCap ($153,982.81), and
GenCap ($1,025,978.84). Commissioner Erickson seconded the motion. The motion
passed.

B. Change Order and Furnishings Budget
Discussion: Chair Mills commented that change orders should be reviewed prior to
Station 43 and 42 to reduce the number of change orders. Chief Waller advised that
Staff, Lawhead, and GenCap have been capturing these as the project has progressed.
An After- Action Review will be scheduled once the Station is done to help minimize
these in future projects.

Action: Chair Mills moved to approve the change orders of $611,672 and furnishings
for $360,629. Commissioner Erickson seconded the motion. The motion passed.

C. Surplus
Discussion: There was minimal discussion regarding the topic.

Action: Chair Mills moved to pass Resolution 586 to declare surplus property.
Commissioner Erickson seconded the motion. The motion passed.

XIII. COMMENTS
A. Executive Staff (summarized in the written report in the packet)
a. AC Hodkinson
i. Discussed the recent hiring process and thanked training, admin, and
lieutenants for assistance during the hiring interviews. Pre-academy begins
July 1 and the recruits will attend the Washington State Academy on
August 5,
ii. It was noted that the District saw an increase in the use of sick leave
associated with recent employee departures.
b. AC Osborne
i. The new ambulances regen issues were discussed. Staff is working with
GM to install a workaround and has consulted other fire departments that
have the same apparatus.
¢. AC Frater
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i. Undergoing another audit process.
ii. Thanked Sam and Kaitlyn for their assistance in the move
iii. Working with the new staffing platform to practice for payroll and
reporting. The extension of the switch-over will allow for more practice
and for fine-tuning the new processes.
d. FM Hill
i. There was a discussion regarding an idea to integrate Al into the District’s
website and records management. The District may approach the Board
with a RFP in the future. The District is working to have the website ADA
compliant by the 2027 deadline.
e. Chief Waller
i. Moving will be delayed a couple of weeks as the contractor is waiting on
the application of the back-up lines and non-skid areas.

XIV. COMMISSIONER COMMENTS

a. Commissioner Flath is concerned about recent false alarms and wants to know if
the District charges for false alarms. Chief Waller discussed the theories of
charging for nuisance alarms and the District’s current stance to not charge for
that. The fire marshal's office works to create a communication avenue with the
community in a positive manner.

b. Commissioner Flath asked if the District will be hiring janitorial services for the
new buildings. Chief Waller noted that there is a traditional way of taking care of
the fire station as our house, which builds better respect in the community and
among the crews.

c¢. Commissioner Flath noted an interesting article from Marysville Fire’s IAFF to
push for regionalization and a benefit charge in Marysville.

d. Chair Mills discussed the Board’s future change in meeting location. Any updates
to the location will be adopted via resolution. what about moving the meeting?
The city has asked for the District to be out of the Annex by November.

XV. ADJOURN The meeting was adjourned at 1523.

MINUTES OF REGULAR FIRE COMMISSIONERS BOARD MEETING,
June 9™ | 2026
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