SNOHOMISH COUNTY FIRE DISTRICT

SPECIAL BOARD MEETING

OF FIRE COMMISSIONERS
INFORMATIONAL RETREAT AGENDA

DATE & TIME: February 23, 2026 at 0800 hrs
LOCATION: Arlington Municipal Airpot 18204 59™ Ave Arlington, Wa

I.  Call to Order
II.  Open Public Comments** — (speakers are limited to three minutes per person)
III.  Informational Items- Review Current Adopted Plans
a. Strategic Planning Document Review
i. Strategic Plan
ii. Operational Strategic Plan
iii. Capital Budget
iv. Strategic Budget
b. Executive Session- With Negotiations likely to begin soon for the 2027 CBA, the Board
will be going into Executive Session pursuant to RCW 42.30.140(4)(b) relating to
collective bargaining issues and negotiations. The executive session will last for 60
minutes.
c. 2025 WSRB Rating Results and Review

Any future Draft Changes to documents will be presented to the Board at a Regular Meeting in Q2 of
2026 for review and adoption.

No Action is expected.

IV.  Adjourn

Don Waller, Fire District Secretary

POSTED DATE/TIME: LOCATION: INITIALS:

Comments can be phoned in to (360)568-2141 or emailed to ChieflwSnohomishfire.org up to 2
hours prior to the start of the meeting.
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