Snohomish County Fire District #4

MEETING MINUTES

REGULAR MEETING
BOARD OF FIRE COMMISSIONERS

DATE: Monday, November 10, 2025
LOCATION:  Headquarters Fire Station #43 — Harvey Room — Snohomish, WA

BOARD MEMBERS PRESENT: BRIAN MILLS, Chair

CRAIG ERICKSON, Fire Commissioner
STAFF MEMBERS PRESENT: Don Waller, District Secretary/Fire Chief

Jason Hodkinson, Assistant Chief

Greg Osborne, Assistant Chief

Thad Frater, Assistant Chief

DJ Hill, Fire Marshal

Shauna Harth, Executive Specialist

I. ROLL CALL
Chair Mills called the meeting to order at 1700. Commissioner Merritt was noted as absent.

II. FLAG SALUTE

II1. ADOPT/ADJUST AGENDA
Discussion: The agenda stands as presented.

IV. MINUTES OF PREVIOUS MEETING
Discussion: There were no questions or comments concerning the October 10, 2025 Regular
Board Meeting minutes or the October 23, 2025 Study Session Meeting Minutes. They were
approved as submitted.

V. OPEN PUBLIC COMMENT
No public comment.

VI. INFORMATIONAL ITEMS
A. Accounts Payable (AP): The following AP Batches were presented:
10/14/2025 for $  109,925.60
10/29/2025 for $  99,156.85
There were questions regarding the RLB septic pumping, the invoice from AAA, the
price of leather boots, and the apparatus tire replacement.

B. Payroll — October 2025 Payroll of $1,151,455.47 was presented.

C. Accounts Receivable (AR)- A summary of the October invoices and payments from the
City of Snohomish for the Civic Campus and Facility Improvements project was
presented.

There was a question regarding the payments from the City of Snohomish and the timing of the
payments. Chair Mills approved AP, Payroll and AR as presented.

November 10th, 2025 Minutes
Page 1 of 4




VII. DISCUSSION ITEMS
A. 2026 Regular Board Meeting Calendar
Chair Mills moved to adopt Resolution 579 and Commissioner Erickson seconded the
motion. The motion passed. There was a comment from Richard Flath about his inability
to attend certain dates. Chair Mills requested that staff review other possible schedules to
present to the Board.

B. Policy 108
There was a discussion regarding the policy updates and the review of service objectives.
Chair Mills moved to approve the Policy 108 updates, and Commissioner Erickson
seconded the motion. The motion passed.

Upon review of the Annual Report, Chair Mills is concerned about the District’s turnout
time. Staff noted that there have been changes implemented and future changes that aid in
reducing turnout times (ex., digital displays, future station layouts, rapid dispatch, two
sets of bunker gear). It was noted that there needs to be a cultural shift alongside these
improvements.

C. Voucher Pre-Payment
Chair Mills moved to adopt Resolution 580 and rescind Resolution 547. Commissioner
Erickson seconded the motion. The motion passed.

D. Small Works Roster
Chair Mills moved to adopt Resolution 581 and rescind Resolution 503. The motion
passed.

Commissioner Erickson moved to approve Appendix N for Policy 202. Chair Mills
seconded the motion. The motion passed.

VIIL ACTION ITEMS
A. 2026 Revenue Budget
Discussion: There was a discussion regarding the GEMT payment system and upcoming
changes.
Action: Chair Mills motioned to approve Resolution 578 and direct the fire chief to sign
the levy certification. Commissioner Erickson seconded the motion. The motion passed.

B. 2026 Expense Budget
- Discussion: There was a discussion regarding election costs, the associated voter turnout,
commissioner pay, and janitorial services.
Action: Chair Mills moved to approve the expense budget for 2026. Commissioner
Erickson seconded. The motion passed.

C. Promotional List
Discussion; Staff presented the Board with a promotional list for the rank of engineer and
the rank of lieutenant for certification. It was noted that there are currently no open spots,
and a discussion ensued about extending the timeline of the list in 2026.
Action: Commissioner Erickson moved to certify the promotional list. Chair Mills
seconded the motion. The motion passed.
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D. Collaboration Statement
Discussion: Chair Mills advised that at the last meeting, there was a dissenting position
by Commissioner Merritt regarding the message of the letter; the rest of the Board feels
strongly about the message of the letter.
Action; Chair Mills advised that the majority of the Board approves the letter and that the
letter be sent out on behalf of the Board.

E. Large Warrants
a. LG 25.17-GenCap Construction Corp ($1,218,515.66)
b. LG 25.18-GenCap Construction Corp ($658,856.69)
¢. LG 25.19-Lawhead Architect ($65,559.95)
Chair Mills moved to approve LG 25.17, LG 25.18 and LG 25.19. Commissioner
Erickson seconded the motion. The motion passed.

F. Executive Session
The Board went into an executive session pursuant to RCW 42.30.110(1)(g) to review the
performance of an employee.
The executive session started at 17:56 and the public meeting resumed at 18:07.

IX. COMMENTS
A. Executive Staff (summarized in the written report in the packet)
Chief Hodkinson
Extensive training and technical rescue exercises have been conducted, including cross-
training with surrounding agencies. Jon Stewart was recognized for knowledge and being
identified as a great instructor. Chair Mills inquired if there was any way the District
could support him.

Ten employees recently attended the Snohomish County EMS Conference. FD4 recruits
are now in their ninth week at the academy. There was a discussion about the academy
and the recruits.

Chief Osborne

Discussed upcoming Explorer trainings in which Jon Stewart is leading and the
associated insurance coverage of the group. It was noted that the Kla Ha Ya days
committee recently donated to the Explorer’s group.

Chief Waller

The engine committee had its first meeting and is progressing through design concepts.
They are staying within the lower-end tier package. Chair Mills commended the
Committee on their timely response to his request. There was a discussion about delivery
timelines, and Chief Waller recommended placing orders as soon as possible.

Chief Waller discussed the possibility of drafting an ILA with Tulalip Fire for apparatus
maintenance for cost savings. Staff is still looking into plans for a multi-agency facility
with several organizations.

Chief Waller and several firefighters recently attended the Science to the Station
conference. There was discussion regarding the data and work culture changes that can be
brought back to the organization. It was noted that the station designs for the new stations
have a positive effect on physical and mental health. Chair Mills commended Frank
Lawhead, the Facilities Committee, and Staff for their input in the station designs.
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Chief Waller advised he has been accepted as a fellow in the NFFF and AC Osborne
commented on the importance of this position. Chief Waller thanked AC Hodkinson,
Cptn. Hammer, Cptn. Heike, and BC Mansfield for their hard work during the
promotional testing process.

Chief Frater
An update to the bonds and upcoming SAO audit was provided.

Kudos was given to Kaitlyn DeOliveira for her work, expertise, and attention to detail in
wildland billing.

FM Marshal

It was noted that recent responses to structure fires have shown an ongoing issue with
non-functional fire alarms. Therefore, public education on this topic remains important.
Additionally, the role of the fire marshal is important to help crews be aware of pertinent
building updates, such as the downtown historic area.

Staff is planning to host a Fire Ops 101 event in the future and is currently in the planning
process. He also is working on the software integration alongside the City of Snohomish
as well as Emergency Management plans for the District.

B. COMMISSIONER COMMENTS
Chair Mills spoke to the Sno-Isle Commissioners regarding SCEMSA and the progress
which has been made.

X. ADJOURN

At 1845 hours, the Regular Board Meeting was adjourned.

MINUTES OF REGULAR FIRE COMMISSIONERS BOARD MEETING,
November 10th, 2025

Minutes prepared and submitted by:

N

Shaﬁnah, Executive Specialist

Dori-Waller, District Secretary

MINUTES APPROVED BY FIRE COMMISSIONER: W

Briath Mills, Board Chair
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